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The purpose of The Lyric Theatre, Granity, Incorporated  
is to be beneficial to the community by:

a) Providing a live-entertainment venue for Northern 
Buller and the wider performing arts scene.

b) Promoting the preservation of a place of significant 
historic interest and local identity.

c) Fostering a safe, inclusive space for the community to 
participate in performing arts.
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Tēnā koutou katoa,

It is difficult to believe our first year is already be-
hind us. Only one year ago most of us in this room 
came together willingly, to elect a small group 
of individuals who we all hoped would carry for-
ward the legacy of The Lyric Theatre into a new 
age, under the ownership of a freshly formed, 
community-based society.

This new committee, along with a handful of 
dedicated volunteers found a sense of purpose 
through dedicating their time to serving this 
community, all with the aim of bringing music, 
performing arts, cultural events, markets, work-
shops, sports and recreation activities to Granity.

While a significant number of ground-breaking 
achievements were accomplished in this first 
year, all of which are detailed in this report, I’d 
like to let everyone in on what transpired that 
Sunday afternoon in September following our 
first AGM.

The Granity Pensioners Hall had been half-full, 
with 30-something TLTG Inc society members 
along with a handful of theatre volunteers and 
interested members of the public. Now empty, 
save for 7 elected members of the new commit-
tee, comprising Alan Merrett, Robin Ord, Chris-
tine de Lee, Annie Mackenzie, Frances O’Brien, 
the late Ricki Glass and myself, we soon realised 
there was still a mountain of work ahead before 
ownership of Granity’s Lyric Theatre would be 
transferred to the society in November.

This unique moment of incredible pressure, 
shared between individuals, all with a common 
goal, was fertile soil for a culture of trust, respect 
and gratitude to grow and develop.

Trust, that whoever raised their hand to take re-
sponsibility for a task or project would be trusted 
implicitly by the rest of the group to do so to their 
very best ability and in the interests of the soci-
ety.

Respect, that though change was afoot, we re-
spected the input and legacy of those who had 
come before us. We also consciously chose to re-
spect the boundaries and privacy of all members 
- that we each deserved to maintain a quality of 
life and ability to earn a living outside of operat-
ing the theatre.

Gratitude, that in all matters relating to the vol-
unteers, supporters, attendees,
and committee, act first with gratitude.

Any one of a number of challenges we faced 
back then might have toppled a lesser group 
without shared values but each of the myriad 
hurdles along the way became a proving ground 
for our strength as a group and while the mem-
bership of this committee has changed over the 
past year, I’d argue, the culture that started last 
September in the Pensioners Hall has continued 
to thrive within the new team and propagate 
through the way our committee and events 
team conduct themselves.

The next year ahead will likely have further chal-
lenges and possibly met by some new faces. I can 
only hope the culture of trusting and respecting 
oneanother and acting with gratitude continues 
to be held sacred - after all, I believe it was the 
secret to our success.

Ngā mihi maioha

  

Carlos de Treend
Chair - The Lyric Theatre, Granity, Inc.

Chairperson’s Report
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Our volunteers

Carlos de Treend   Chairperson | Marketing | Grants & sponsorship

Alan Merrett   Deputy Chair | Building maintenance

Frances O’Brien   Secretary | Administrator | Grants

Christine de Lee   Treasurer

Annie Mackenzie   Former committee member | ArtIst liaison

Wilma Van Hellemond  Committee member | Stage manager | Costumes

Craig Wilson   Committee member

Timmi Aplin-Barrett  Committee member | Volunteer coordinator

Emma Riddell   Committee member | Bar manager

Rob Ord    Former committee member

Ricki Glass (RIP)   Former Deputy Chair

The committee expresses sincere gratitute for the mahi of:

Ariel, Andrew, Annie B, Annie P, Annie R, Barb, Charlie, Davey, 
Gae, John, Kair, Lynne, Mel, Mike, Moya, Nicki & Martin, Patricia, 

Patrice, Paul, Ross, Sande, Steve, Tarn, Tony.

Nāu te rourou, nāku te rourou,
ka ora ai te iwi

With your food basket and my food basket 
the people will thrive



Milestones - Timeline

19/11/2023
Website launched with

new-look branding

10/09/2023
First TLTG AGM

10/11/2023
Theatre ownership by TLTG

27/03/2024
Sponsorship of insurance

premiums for 3 years secured by 
BT Mining

07/03/2024
Eftpos installed

09/04/2024
Sponsorship of Decking

extension materials by Mitre10 
Westport

25/07/2024
West Coast Community Venue 

Alliance first meeting

09/08/2024
New record set for largest

audience - 180

24/05/2024
Theatre manager appointed

15/04/2024
NBS Theatre extend use of

ticketing support

Annual Report 2023/24 
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Headlines
Westport News
Friday, November 10, 2023

The West Coast Messenger 
Wednesday, April 17, 2024

The West Coast Messenger 
Wednesday, April 24, 2024

The West Coast Messenger 
Wednesday, July 24, 2024

The West Coast Messenger 
Wednesday, August 7, 2024

Annual Report 2023/24 
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Theatre Manager

One of the most significant 
milestones achieved in 2024 
was the appointment and 
funding of a dedicated
Theatre Manager. 

The importance of this highly funtional role 
had been highlighted from a very early 
stage in the aquisition of the theatre. Ini-
tially the responsibilities of this role were 
shared between key members of the com-
mittee until a suitable candidate would be 
found. 

Key responsibilities in this role included co-
ordination, training and development of the 
events operations volunteers, completing 
routine building and maintenance checks 
and licensing, oversight of bookings, events 
and the daily theatre operations as well as 
promotion of the theatre as a both a multi-
purpose events venue and space for hire.

Attributes would include a high level of 
integrity, an approachable demeanour, an 
ability to manage multiple simultaneous 
tasks, strong health and safety practices, 
good conduct around children and youth 
and the ability to lead by example.

Timmi exemplified each of these attributes 
and the committee agreed unanymously 
that she was the right person for this role. 
Thanks to funding through COGS West 
Coast in July 2024, we were able to make 
this role financially sustainable for the fu-
ture.

“Earlier this year, I was appointed as the the-
atre manager for The Lyric Theare; an oppor-
tunity which was not one I took lightly. Aware 
that previous Lyric committees had struggled 
to fill this role, I knew I had a fantastic job on 
my hands and one that has proven incredibly 
fulfilling already. Since my appointment, we 
have had multiple highly successful events 
including our first sell-out show in August! It 
has been simply amazing to work alongside 
the talented and passionate volunteers that 
make up The Lyric Theatre events team. I have 
learned so much about the theatre and my-
self to which I owe massive thanks to everyone 
on board. 

Another monumental achievement has been 
the successful funding for my role. This attain-
ment proves how important the theatre is to 
the community and, furthermore, highlights 
the culmination of many, many months work 
from members of the committee. This funding 
means that I can sustainably contribute the 
many hours required for this role and I have 
never been more thrilled to take on such a 
uniquely wonderful array of responsibilities. If 
the last few months have any bearing on the 
future, I cannot wait to see what’s in store. 
Once again, a massive thank you to everyone 
who has backed me up, mentored me and 
helped me along the way. Bring on the future 
of The Lyric Theatre!”
- Timmi Aplin-Barrett

Timmi Aplin-Barrett
Theatre Manager
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8
Committee

members

39
Society members

25
Active

volunteers

792
Event posters printed 

and displayed

25
Website blog posts

thelyric.nz/blog

3
Radio advert

daily plays

216
Monthly event

email
subscribers

499
Facebook
followers

1,897
Unique visits to

website

$3.2K
Fuel/Supermarket

vouchers
distributed to

volunteers

$6.3K
In donotations

$16.9K
In sponsorship

$26.6K
Grants funding

80+
Table tennis sessions

30+
Tea & Natter
gatherings

7.1K
Hours of continuous
light by chandelier

55-64
Largest age-band of

online audience

33
Events

180
Biggest

audience

72%
Of online
audience

identify as
Female

As at August 31 2024 As at August 31 2024 As at August 31 2024 September 10 2023 - August 31 2024

As at August 31 2024 November 10 2023 - August 31 2024 As at August 31 2024 July 31 - August 31 2024

As at August 31 2024 April 3 2024 - August 31 2024 November 10 2023 - August 31 2024 Janauary 2024 - August 31 2024

November 10 2023 - August 31 2024 November 10 2023 - August 31 2024 November 10 2023 - August 31 2024 November 10 2023 - August 31 2024

As at August 31 2024 November 10 2023 - August 31 2024 As at August 31 2024

Annual Report 2023/24 
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Music - Dance 8%

Music - Concert 20%

Community/Social 32%

Theatre Performance - 16%

Markets - 24%

The numbers
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Life’s Absurdities & Other Stories 24/11/23
Mary Glaisyer

“First of all I would like to thank you all so much for 
your amazing welcome and help in facilitating the 
opening night of my show. The event went well and 
this would not have happened without your
wonderful input.

The thing was that you all had the same idea “how 
can we help make this show a success ?” and this 
lead to the most enjoyable co-operation and
eventual success.”

- Mary Glaisyer

Annual Report 2023/24 
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Douce Ambiance 17/04/2024
Cathy Irons & Dan Robertson “We so appreciated that you all made 

things so easy for us and we felt very 
welcomed and comfortable, able to 
concentrate on what we love doing 
most - simply playing together and 
sharing our music with an audience.”

- Cathy Irons
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O-Sister Matinee 11/05/2024
Jenny, Debbie, Kirsten

“We just wanted to pass on our heart-felt 
thanks for the beautiful warm welcome you all 
gave us at the Lyric. What a wonderful team 
you all are and The Lyric is a great space for 
performing. 

We loved playing there and will definitely be 
back at some point in the future.”

- Jenny

Annual Report 2023/24 
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Seated Games & Mystery Entertainment 17/02/2024
On-Time Community Productions - ReeftonDaniel Champagne 09/08/2024

The Virtual Symposium 24/02/2024
Brendon O’Dwyer

World Tour of Granity 27/04/2024
Algal Bloom & Verandah Cocktail

Annual Report 2023/24 
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Genre Fluid 24/03/2024

Red Heavens 12/07/2024
Martine Baanvinger

India Meets Ireland 06/02/2024

Te Tupua - The Goblin 25/05/2024
John G Davies

Annual Report 2023/24 
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How we gave back

The theatre’s event operations rely solely on the 
energy and time devoted by volunteers of our 
community. With a growing number of events and 
along with increasing audience numbers, events 
staff often make personal sacrifices to ensure our 
events run seemlessly and provide a welcoming, 
rewarding experience for attendees.

In line with our purpose of benefitting the commu-
nity and as part of long-term succession planning, 
the committee decided that all roles in relation 
to event operations, site maintenance, promo-
tion, front-of-house, backstage (excluding society 
governance) should come with a set of rewards, in 
recognition of their value to the
theatre’s financial sustainability.

Considering all challenges in a remote communi-
ty, fuel vouchers were agreed as an appropriate 
method of universal value. Thanks to generous on-
going sponsorship from BP Westport we have been 
able to give back to our volunteers in a way that is 
financially responsble.

Role
Fuel voucher Event entry Free drink

Rewards

Event host $20 ü ü

Duty manager $40 ü ü

Bar service $20 ü ü

Ticketing $20 ü ü

Cleaning $20 ü ü

Marketing - ü ü

Pre-event liaison 
(food costs reimbursed) $20 ü ü

Pack-in $20 ü ü

Events food prep $20 ü ü

Lawn mowing $20 ü ü

Plant care & rub-
bish (fortnightly) $20 ü ü

*Voucher rewards are per role ie. Duty manager who is also 
working bar service may be entitled to $40 + $20 = $60
**Drink rewards are limited to one per person per event date 
and are not cumulative.

Annual Report 2023/24 
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08/12/23
Granity School
End-of-year presentation with icecream from Talleys

20/01/2024
Granity Market Day
Top-notch lemonade stand at Market Day

03/03/2024
CAN-B Hui
11 Northern Buller Communities gather in 
support of Community-Led Development

18/11/2023
Seated Games Night
Half-time entertainment from the Nelson Barbershop Quartet

06/04/2024
Speakeasy
Venus Studios - Cabaret
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08/12/23
Granity School
End-of-year presentation with icecream from Talleys

Weekly Table Tennis

30/06/2024
Great Granity Bake Off
40+ contestants raise dough for Starship Foundation

18/11/2023
Seated Games Night
Half-time entertainment from the Nelson Barbershop Quartet
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Thank you to our hapori of funders and sponsors.
Your contribution helps to build and sustain the wider community and 

we could not thrive without you. 

Ngā mihi mahana ki a koutou katoa.

MARTIN'S

WESTPORT

BP 2 GO WESTPORT

Granity School
Empowering Curious Minds

Te Puna Tahua
LOTTO FUNDS FOR YOUR COMMUNITY

Lottery Grants Board
........................................................................................................................................................................................................................................................................

Principal Sponsors

Grants Funding

Supporters

Annual Report 2023/24 
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We were very fortunate to have the
support of Troy and the team at Martin’s
Mitre10 Westport. A bridge connecting our exterior landings will turn a largely un-
used space into a deck with in-built seating, perfect for an outdoor event or simply 
enjoying the sunset at intermission over the summer months.
Materials generously donated by Mitre10, construction thanks to Alan and Ross.

Project due for completion October 2024

Sponsor highlight martin's

westport

Annual Report 2023/24 
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Thirty kilometers seperate Granity 
from Westport, but this gap was 
bridged and ties strengthened by 
the support of NBS Theatre in April 
of 2024.

NBS Theatre Manager, Debbie Crackett 
had been motivated to assist The Lyric 
Theatre for quite some time and follow-
ing the change of ownership and subse-
quent increase in events and activity, felt 
the time was right to offer their support 
through sharing of their ticketing system.

This additional capacity enabled our at-
tendees to purchase admissions for The 
Lyric Theatre right at the Box Office win-
dow of NBS Theatre in Westport which is 
typically open daily. 

Partnership highlight

With a large percentage of our event 
audience based in Westport, this repre-
sented a boost in confidence for those 
with limited internet access or who sim-
ply wanted the reassurance of having a 
ticket stub to book a seat in advance.

Debbie, Dansal and Niki have continued 
to support The Lyric Theatre on numer-
ous occassions including the use of extra 
seating to accommodate 40 extra at-
tendees for Daniel Champagne (our first 
sell-out event), regular cross-promotion of 
our events in their mailer and features on 
the radio waves.

We are very fortunate for their ongoing 
generosity and grateful to be part of the 
theatre whānau.

Annual Report 2023/24 
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The accompanying notes form part of these financial statements. These financial statements have not been subject to audit or 
review, and should be read in conjunction with the attached Compilation Report
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